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Strategic roadmap — platform unification for efficiency and scaling

Cutting edge technological setup is key

16 Ad-Tech acquisition
since 2019 to gain
critical mass...

Strategic target: 1
unified company &
technology set-up

...resulting in several
teams and platforms

Team 07/2025

16 Teams

PubNative Bg:

Supply Side
Platform

In-App: 07/2025
Others: 03/2026e

Supply Side
Platforms

LKQD O=0=0

Match20ne Demand Side

Platform

Demand Side
Platforms

07/2025

©) BEEMRAY

SDK Back to 2: 12/2025
Back to 1: 07/2026

SDKs

smaato®  TASEAT

POA JunGroup

Part of W* verve Since
08/2024

Data Lake 05/2025

Data Lakes

Infrastructures Infrastructure [EEH

Back to 3: 07/2025 Q

V]
V]

Full integration until
2026 as primary
strategic target!

Integrations can be painful
but are necessary

We had pain with the SSP
integration in May-Jul
period

With 1 unified platform
innovation is much easier

Technological evolution is
key to superiority in a
competitive landscape...
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MARK ZUCKERBERG,
STRATECHERY INTERVIEW (MAY 2025)

M7z

Butin |
general, we're going to get to a point where you're a business, you come to us, you tell us what yoy
objective is, you connect to your bank account, you don't need any creative, you don't need any
targeting demographic, you don't need any measurement, except to be able to read the results that we
spit out. | think that's going to be huge, | think it is a redefinition of the categroy of advertising.



DIGITAL
ADVERTISING IS
MASSIVE

- Dentsu expects the digital advertising
market to reach $678.7BN in 2025 , for
68.4% of total ad spend
- Digital ad spend will grow by 7.9%
faster than the broader advertising
spend growth rate of 4.9%
- A meaningful proportion of this growth
L #& &I, 9&5&% #< $+
adhere to traditional measurement
methodologies

https://www.dentsu.com/news-releases/ad-spend-forecast-to-grow-by-four-point-nine-percent-in-2025-despite-a-reduced-economic-outlook



MEASUREMENT HAS BECO
MORE CHALLENGING AS T
ECOSYSTEM GROWS MOR
COMPLEX

PLATFORM POLICY AEVERYTHI NG | S AN
RESTRICTIONS NETWORKDO
Increasing platform Growth in retail media and
restrictions on identity and CTV has increased the
data sharing (eg., ATT) scope of channels used,
muddying attribution
END-TO-END
AUTOMATION

The largest platforms have
implemented total end -to-
end automation tools that
obfuscate targeting and
attribution




ULTIMATELY, Al WILL
TOUCH ALL ASPECTS OF

ADVERTISING VALUE
CHAIN

CREATIVE PRODUCTION

CAMPAIGN OPTIMIZATION

PRODUCT PERSONALIZATION
AND MONETIZATION

MEASUREMENT AND
ATTRIBUTION
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Al WILL

INFLUENCE THE

1. CUSTOMER
ACQUISITION

Where, how, and with what
messaging customers are
reached

TOTALITY OF THE

CUSTOMER
RELATIONSHIP

3. CUSTOMER
ACTIVATION

The specific moments that
are chosen to surface
monetization

opportunities to customers

2. CUSTOMER
ONBOARDING

The process that guides
the customer through their
first interaction with a
product

4. CUSTOMER
RETENTION AND
MERCHANDISING

The content and
opportunities that are
exposed to the user that
keep them engaged with
the product



WHO CAN WIN?

- The largest platforms have natural data
and R&D advantages in developing and
deploying Al tools

- But they face concrete limitations:

- Inventory: advertisers want to
reach audiences on CTV, retail
media, and elsewhere

- Diversification:  while SMBs in
certain categories are not sensitive
to concentration, many larger
advertisers are

- On-site use cases: the influence of
/['"5(& 3/ V7" 2506 %2&6
the product experience







HOW IS Al BEING
USED?

Two use cases are mostly
trapped inside the walled
gardens currently

1. CREATIVE 2. CAMPAIGN
PRODUCTION OPTIMIZATION

Meta announced in its Q2 Tools like Advantage+
earnings results that 2MM (Meta), Performance Max
advertisers use its GenAl tools (Google), Smart+ (TikTok),
for creative production and Performance+

(Amazon) allow advertisers
to optimize campaigns
automatically




BUT THERE ARE OBVIOUS

OPPORTUNITIES FOR OTHE
CHANNELS TO EMBRACE Al
THAT REMAIN UP FOR GRAE

TARGETING MEASUREMENT
Targeting consumers Advertisers want unbiased
outside of the walled measurement that
gardens accommodates their entire

channel portfolios

CREATIVE

Creative production is mostly viewed as a
cost-reduction exercise currently, but

other use cases can be tailored to channel -
specific contexts, eg., creative concepting



None of this is superficial and none of this is temporary:

A Direct response marketing teams are embracing the overhaul of the
media buying process with open arms

A While this starts at the top of the funnel, it will only be enhanced by
bottom-of-the-funnel improvements:

A Better personalization to improve monetization

A Better signal construction to improve optimization and targeting

A Ultimately, every ad channel can benefit from these capabilities i and
advertisers will expect every channel to offer them.
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Al_ENABLED Meta Q2 Earnings:

n O d ti si , th
ADVE RTI S I N G I S guar?er isalarg\él)?tgam(ls tSo iAI nur?locking e
AL R EADY greater efficiency and gains across our

ads system . This quarter, we expanded our

D E L IVE R I N G new Al-powered recommendation model for

ads to new surfaces and improved its

CO N S I D E RAB L E performance by using more signals and a

| onger cont ext | t 0s

CO M M E RC IAL I(;onversiobns on II(nsta‘gram and 3;% on
VALU E acebook. 0o
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MDM Podcast, Season 5, Episode 27

Al WILL b i e ot ot
UL TIMATELY i o
[,) FILIVER ;:nogwr;eircrlsluper.;]rf.orm%nce attains its theoretical
a/ haa9w/ 9
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COMMERCE AT THE

LIMIT: EVERY LINK IN THE
VALUE CHAIN OPERATES A
MAXIMUM POSSIBLE
EFFICIENCY

CREATIVE PRODUCTION

CAMPAIGN OPTIMIZATION

PRODUCT PERSONALIZATION
AND MONETIZATION

MEASUREMENT AND
ATTRIBUTION




WHAT ARE THE
DOWNSTREAM
CONSEQUENCES OF
COMMERCE AT THE LIMIT?

INCREASED

PARTICIPATION PRICE INFLATION
Commerce at the Limit will As all ads perform at their
expand the advertising maximum potential, and
economy to every business all advertisers compete on
that can possibly benefit equal footing, bids become
from it the auction focus.

PERSONALIZATION AS
IMPERATIVE

With advertising mostly automated, advertisers
will shift development and analytics resources to
in -product personalization. These improvements
will surface better quality signals that can be
passed to their channel partners for optimization.
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Two demand businesses unified by Verve,
founded on a privacy -centric thesis
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How does traditional
D-basedtargeting differ
from ourlD-lessapproach?

N\ verve



|D- based behavioral
targeting

q
P

PoPA. € Al “
eds ¢A @ @ & d5 9AGP. [ die

Ge ¢fPEC o5, A pP: &3 . ' : AOP, v
Rr AsC, . C, ' : AOP, Ccp[rAPd3 ’9

0]
E

®&r AVt . PA.” A 00, BAP®&. . C
e (L Aqocpcpda OpAp, A3 BOPC

O

., B @33 AOpe e . Cd .

A

Expedia

£l

Google

00 Meta
— —

&O LOCO

Qliftoff

Booking

Get app-exclusive

\‘



|D-less contextual
targeting
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The new era il Replaces mobile measurement partners
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Otto unlocks 2449% ROAS
oniOSwithVerve $;: N: M?: NI M
contextual SKAN strategy
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Consent -based -

targeting
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